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Headline findings

• There is strong support from respondents for a rapid transit system, with the main driver being a reduction in journey times

• The most common concern from those who do not support a rapid transit system is the potential impact on congestion

• Respondents are most influenced in their travel arrangements by convenience, cost, journey time, punctuality, reliability and

timeliness of services

• Respondents perceive public transport to be difficult to use for travelling to work and for shopping, with private vehicle users

feeling more strongly in this regard

• Respondents are deterred from bus travel by travel time, cost, and available routes of services

• Focussing on ticket prices, service frequency, and the selection of routes would most encourage respondents to use a rapid 

transit service

• Only one in ten respondents wish to pay for travel by cash, with concessionary passes or contactless payments being more 

popular options



Background

• Portsmouth City Council, Hampshire County Council and Isle of Wight Council are currently investigating the public 

appetite for a rapid transit system that would support South East Hampshire

• An online public survey was held in September and October 2019 to understand:

• if respondents felt that a rapid transit system was suitable for their area;

• factors that influence whether they do, or would, travel by bus;

• how easy or difficult it is, or would be, to use public transport; and

• the ways that bus users pay, and would want to pay, for bus travel.

• Respondents were also asked about their current travel habits, and asked to provide demographic and home postcode 

information, so that responses by different groups could be understood



About the respondents

• There were 3,277 responses to the survey, including 7,885 free text comments

• The geographical spread of the 1,762 respondents who provided postcodes is shown to the right

• 99% of respondents travel in or around the South East Hants area

• 48% of respondents travel into or around Portsmouth at least weekly, compared with:

• 33% in Fareham,

• 25% in Havant,

• 24% in Gosport,

• 19% in Waterlooville, and

• 2% in Ryde

• 84% of respondents travel by car (or other private vehicle), with 58% travelling by bus, 41% by 

train, 26% by ferry or hovercraft, and 25% by bike

• 23% respondents disclosed that they have a disability

Thank you to everyone who took part in this survey



How respondents were engaged

1,877 potential respondents were 

engaged with on social media

1,877 social media interactions

1,158 on

Facebook

146 on 

LinkedIn

361 on

Twitter

361 on

Instagram

The survey was communicated via online and offline channels

Respondents told us that 

they heard about the 

survey via:

• Social media or websites 

(60%)

• Email correspondence

(30%)

• Communications with friends 

and co-workers (4%)

• Through the press or 

newsletters (3%)

• Other channels, such as

online forums and 

community groups (3%)

Respondents submitted their 

responses using:

Smartphone

(48%)

Computer

(31%)

Tablet

(22%)
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Does the concept of a rapid transit system for your local area appeal to
you? Responses shown by different types of respondent

Support for the concept of a rapid transit system

• Overall 77% of respondents find the 

concept of a rapid transit system for 

their local area appealing

• There was support across all 

demographic groups surveyed (age, 

gender, and disability)

• Respondents who would be the 

target market for a rapid transit 

system (such as those who travel 

most often in South East Hampshire, 

primarily travel by private vehicle, or 

work in the area) are in support of 

the concept
Base: 3,249 responses



Support for the concept of a rapid transit system

The map on the right shows support for the concept of 

a rapid transit system for their local area, by postcode 

area (where at least ten responses were received)

It shows that there is majority support for the concept of 

a rapid transit system across South East Hampshire

Base: 1,762 responses which 

provided postcode information



Quicker journey times than the local bus

Reduced congestion

Frequency of service

Improved transport services generally

Environmental impacts (e.g. improved air quality)

Interchanging with other public transport

Public transport journey times

Value for money

Smart ticketing

Interchanging with walking and cycling

Improved waiting facilities

Supporting city growth

Passengers carried per vehicle

Personal health benefits

Other (please specify)

10%

14%

2%

53%

52%

38%

32%

37%

21%

19%

50%

56%

22%

62%

18%

Why does the concept of a rapid transit system appeal to you?

(Multi choice)

The most common reason for 

supporting a rapid transit scheme was 

to reduce journey times compared with 

local bus services

Other frequently selected factors, 

chosen by at least half of respondents, 

included reducing congestion, service 

frequency, a general improvement in 

transport services, and environmental 

benefits

There was no noticeable difference 

between the views of people who 

travel by private vehicles, and those 

who do not

Reasons for supporting the concept of a rapid transit system

Other factors 

include more 

frequent services, 

improved routes, 

and better facilities 

or support for 

disabled users

Base: 2,491 responses
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Concerns about congestion

Concerns about routes

Prefer other alternatives or solutions

Not required / beneficial to the area

Concerns about timeliness / speed

Concerns about cost to use

Concerns about cost to build

Concerns about suitability of locations

Environmental concerns

Not convenient

Concerns that it is not suitable for the existing infrastructure

Concerns about availability / access

Concerns about links to other systems / networks

Concerns that it will fail

Concerns about luggage capacity

Unrelated response

Reduces cycle paths

Not suitable for rural areas

Concerns about safety

Concerns about payment methods

Concerns that it will not be used

Not suitable for families

Not suitable for disabled users

Concerns about parking needs

Concerns about comfort

Reasons why respondents feel that journeys are 'difficult' or 'very difficult’ 

(Multi choice)

The most common reason for not 

supporting the concept of a rapid 

transit system related to concerns 

about increases in congestion

Concerns around routes were also 

frequent, most often relating to an 

expectation that the routes would 

not benefit the respondent

Other solutions were also preferred 

by some respondents, with a tram 

system being particularly common, 

mentioned 15 times

Some respondents also questioned 

the need, or the possible benefits, 

of a rapid transit system in the area

Reasons for not supporting the concept of a rapid transit system

Base: 255 responses



Ease of getting from A to B

Time it takes to complete a journey

Cost

Need to arrive at destination on time

Proximity of stop / parking to destination

Travel distance

Need to transport luggage or other large things

Environmental considerations

Wanting to improve my health / fitness

Choice restricted by illness or disability

Personal safety / security

Consideration of passengers travelling with me

Other factor(s) not listed above 6%

7%

39%

39%

32%

18%

22%

17%

13%

10%

10%

8%

55%

Which factors most influence your choice of mode of travel?

(Respondents could select up to three)
Respondents were asked to select the three 

factors that most influence their choice of 

travel mode.

The most important factors, each selected by 

over 30% of respondents, related to:

• Convenience

• Cost

• Journey time

• Punctuality, timeliness, or reliability

Respondents who support a rapid transit 

system and those opposed gave very similar 

responses.

Factors that influence the mode of travel used

Other factors 

include a lack of a 

bus service, being 

unable to drive, and 

not having access 

to other transport 

options

Base: 3,268 responses



To / from work

To visit the town/ city centre during the day

To go out in town / city centre during the evening

To do your food shopping

Health reasons (e.g. doctors, hospital)

Education (e.g. school, college, university)

To visit a local sports facilities (e.g. leisure centre, gym)

49% 25% 26%

46% 27% 28%

43% 30% 27%

53% 21% 26%

62% 17% 22%

26% 23% 51%

62% 15% 23%

Difficult or very difficult

Neither difficult nor easy

Easy or very easy

How easy is it, or do you believe that it would be, to make the
following journeys by public transport?*

Ease of using public transport

The only activity that was 

assessed as being easy or very 

easy to undertake via public 

transport is visiting the town or 

city centre during the day.

All other activities were assessed 

as being difficult or very difficult 

overall, particularly

• going to or from work

• doing food shopping

*Excluding not applicable / don’t know responses

Base: 3,246 responses
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Percentage of respondents who believe that it is, or would be, easy or very
easy to make the following journeys by public transport*

Ease of using public transport
In all situations, respondents who mainly use 

private vehicles view public transport to be less 

easy to use when compared with respondents 

who mainly use buses, particularly for travelling 

to work, to do food shopping, and for health 

reasons

This suggests that the perceived difficulty of 

using public transport is greater than the actual 

difficulty as experienced by public transport 

users

Disabled users also tend to find public transport 

more difficult to use than other groups

Younger people (under 25 years) generally 

perceive public transport as easier to use than 

those aged 25 years or over, although younger 

respondents feel it is slightly less easy to use to 

travel into town and city centres during the day 

* Excluding ‘not applicable / don’t know’ responses

Base: 3,246 responses
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Issues with travel routes

Time implications with public transport

Not always suitable / practical

There is no public transport available to destination

Cost of journey too expensive

Reliability with public transport

Disability issues

Traffic/ congestion

Safety concerns

Timetable difficult to understand/ not easy to access

Cuts to / overall reduction in routes and services

Reasons why respondents feel that journeys are 'difficult' or 'very difficult'

Why using public transport is viewed as ‘difficult’ or ‘very difficult’

Specifically, 

infrequent services 

(274 comments), a 

lack of direct routes 

(188 comments) 

and stops not in 

suitable locations 

(183 comments)

Specifically, a lack of evening services 

(269 comments), journeys taking too long 

(193 comments) and service timetables 

not suitable for the individual‘s 

commitments (89 comments)

Specifically, issues carrying large items 

(324 comments), a lack of space on 

vehicles (25 comments), and issues 

travelling with children (14 comments

There were 1,830 

comments provided 

explaining why journeys 

by public transport can 

be perceived to be 

‘difficult’ or ‘very difficult’

These comments are 

grouped by theme in the 

chart to the right

The most common issues 

relate to issues with the 

travel routes available, 

and the times and speed 

of services

Base: 1,830 comments



Buses and bus stops 

are inaccessible for 

wheelchair users on 

the Isle of Wight

To go to the leisure centre 

is a 40 min bus journey, 

then a change with a wait 

of 15 mins, then on a bus 

again for 10 min

Buses don't 

run from 

college in the 

evenings

Why using public transport is viewed as ‘difficult’ or ‘very difficult’

I have to take 

2 buses into 

work. If one is 

late, I miss the 

next one

Getting to the 

shop is easy but 

getting home 

carrying bags is 

more tricky

Journeys in the 

evening are 

almost impossible 

because buses 

finish so early

I have to catch 

two buses from 

where I live to 

the main hospital 

in Portsmouth

When attending job 

interviews on three 

different occasions, 

delayed trains caused 

me to be late



Using the bus takes too long

Cost of travel

The route of the bus

Buses are too infrequent

Buses don't run at the right time for me

No stop nearby

Lack of reliability

Unfamiliarity with the bus service

Lack of information about schedules and routes

Difficulty in changing between bus services

Difficulty in changing between other transport modes

Conditions on board the bus

Uncertainty of when to get on and off the bus

Safety concerns at the stop and/ or on board

Stigma associated with travelling by bus

How to pay for the bus

Other (please specify)

10%

10%

4%

15%

3%

26%

1%

4%

15%

1%

42%

9%

48%

24%

31%

14%

6%

What currently prevents you from travelling by bus?

(Respondents could select up to three)

Factors that stop people from using the bus

Almost half of respondents referred to 

the time it takes to travel by bus as a 

reason for non-use, with more than 

four in ten respondents referring to the 

cost of bus travel

Bus routes were cited as a reason by 

nearly a third of respondents

Issues relating to the frequency or 

times of buses were also mentioned by 

around a quarter of respondents

Other factors include a 

lack of access to a bus 

service (including 

location of bus stops), 

issues relating to 

health or disability, and 

access to luggage 

space on services

Base: 2,191 responses



Cheaper fares

More frequent services

More direct routes

Express service (quicker journeys but fewer stops)

Quicker journey times

Bus stops closer to where I need to get on and off

Better links with other transport modes

If the buses were more reliable

Having one ticket for different bus companies

Option to tap in and out by debit or credit card, for the cheapest journey price

Having one ticket for journeys needing more than one bus

Easier interchange between routes

Improved bus stop conditions

If the range of tickets available and their price was easier to understand

Better conditions on board

Nothing would encourage me to use the bus more

Other (please specify)

37%

28%

28%

20%

20%

8%

15%

7%

15%

14%

4%

5%

6%

16%

10%

7%

18%

Which of the following changes

would most encourage you to

travel by bus in the future?

(Respondents could select up

to three)

Encouraging bus usage

More than a third of respondents 

indicated that cheaper fares would 

encourage them to travel by bus more 

often.

Aside from cost, the most common 

factors that would encourage greater bus 

usage include more direct and frequent 

services, emphasising a desire for faster 

transport.

Other factors include more services during off-

peak periods (such as early mornings and late 

evenings), increasing the number of bus routes, 

and improved information on bus services
Base: 3,220 responses



There is a bus stop near my house/ place of work

I am entitled to use the bus for free

It's more environmentally friendly than using a car

There is a direct route available

The buses are usually reliable and on time

No full-time access to a car

It costs less money than driving

No other public transport alternatives

Travelling by bus is a flexible option

It is clear when to get on and off the bus

It is easy to pay for bus tickets (e.g. cash, app or contactless payment)

Bus conditions (e.g. comfortable and fully equipped for your needs)

There is good integration with other transport modes (e.g. ferry or rail)

The information provided makes it easy to travel by bus

I only use the bus when there are no other options available to me

It is safer to travel by bus

It is quicker than taking the car

I have a disability that prevents me from driving

There is good integration between bus services

Other (please specify)

44%

30%

33%

52%

17%

25%

17%

60%

23%

22%

18%

18%

32%

36%

11%

5%

16%

14%

11%

9%

42%

39%

37%

33%

57%

22%

57%

19%

24%

9%

10%

7%

22%

8%

13%

14%

13%

18%

28%

14%

Respondents who also travel by private vehicle Respondents who do not travel by private vehicle

Why do you choose to travel by bus?

Private vehicle users are more likely to 

use buses if:

• They are entitled to travel for free

• It is cheaper to travel by bus

• There is an environmental benefit

• Journey times are quicker than 

going by car

• Services are more direct or flexible

Understanding why private vehicle users may choose to travel by bus

Other factors include the respondent being unable to 

drive, the cost of parking, personal preference in 

travelling by bus, and so that the respondent is able to 

travel after consuming alcohol
Base: 1,037 responses



Cash per
journey

Season ticket
Mobile payment
on your phone

Contactless
payment

Concessionary
pass

Tap-on, tap-off
system

Debit/ credit
card

6%

3%

26%

10%

4%

43%

8%

6%
4%

3%

22%

44%

1%

21%

How do you usually pay? How would you most like to pay?

When thinking about paying for your bus journeys...

How respondents pay, and would like to pay, for bus journeys

• 21% of respondents currently pay by cash, 

48% use a season ticket or concessionary 

pass, and 31% use a cashless system

• 90% of respondents’ first preference is for a 

system other than cash payments per journey

• The highest preference for concessionary 

passes reflects that 32% of respondents were 

aged 65 or over, of whom 88% preferred to use 

a concessionary pass

• Currently 75% of respondents who are bus 

users pay by the method that they would most 

prefer, with 25% preferring a different method

• Of the 25% not already using their most 

preferred method of payment, 38% would 

prefer contactless payments, and 30% would 

prefer to use a tap-on, tap-off system
Base: 1,890 responses
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Concerns about public transport

Cost of public transport is too high

Increase volume services / number of routes

Introduce new/ innovative transport methods

Cost of public transport should be reduced

change the current transport system / infrastructure

Positive about current public transport provision

Encourage public transport use

Improved cycling provision

Improve facilities for public transport

More direct bus / train routes

Ticketing changes

Positive about introducting Rapid Transit system

Environmental concerns

Public transport difficult with disability / mobility problem

Dedicated bus routes / lanes

Easier access to information about timetables / journeys

Ensure free bus pass for concessionary travel

Traffic enforcement needed in order to ease congestion

Remove time restrictions on bus passes

Do you have any other comments about travel by public transport in the 

South East Hampshire area?

Further comments about travelling by public transport in the South East 

Hampshire area

There were 1,565 

comments provided about 

travelling by public transport 

in the South East Hampshire 

area

These comments are 

grouped by theme in the 

chart to the right

Comments most commonly 

relate to concerns about 

public transport services

Costs and route issues were 

also mentioned frequently

Specifically, a lack of services 

(168 comments), slow 

services (93 comments) and 

reliability (75 comments)

Specifically, bus services (130 

comments), train services (24 

comments) and services in 

rural areas (19 comments)

Suggestions include:

• trams (49 suggestions)

• electric vehicles (19 suggestions)

• monorail (15 suggestions)

• smaller and more frequent buses (12 suggestions)

• water-based services (3 suggestions)

• a metro system (2 suggestions)

Base: 1,565 comments



Further comments about travelling by public transport in the South East 

Hampshire area

Existing bus service routes travel 

round numerous housing estates 

increasing journey times and costs. 

More direct services between key 

hubs with smaller buses running 

from communities to hubs would 

make more sense.

We need to try to embed a culture of using 

public transport and cycling in the city, but 

for this it has to genuinely be the most 

efficient and cost effective option for the 

majority. People also need to feel safer 

cycling as many don’t at the moment.

I actually would live 

to use the bus more 

especially from 

Gosport to 

Southampton but not 

taking one and a half 

hours as it does!

Rapid transit can only be effective 

if there are sufficient local “feeder” 

services linked to it.  This is not the 

case at present, local services are 

either non-existent or have poor 

timetables and very circuitous 

routing.

Cost is a major impact. For 

a family of 4 it is far cheaper 

to drive in a car than take 

public transport.We would really love to use 

public transport and ditch 

the car more, but the 

routes / stops aren't there 

and changing between 

trains and more than one 

bus makes the journey too 

long and inaccessible.

Cost is a major factor, it 

has to be cheaper and 

more efficient / effective 

than the private car to 

force people out of their 

cars

Transport in SE Hampshire is 

good travelling east - west and 

vice versa and almost none 

existent for Emsworth in terms of 

linking north of the town with the 

east-west routes and south

Please include 

Hayling Island in 

your plans

I have to travel to Portsmouth 

and Southampton for work. 

The transport options would 

make me so inefficient I would 

be sacked. I also need to 

know I can get back for my 

child on time every time.

The Rapid Transport bus stops 

in Gosport are not suitable for 

lone females in the evenings, 

they are isolated and dark for 

me. I would have to leave the 

bus and then walk up a 

subway which is dark and has 

groups of young people 

hanging around them.



Segmenting respondents into different potential user groups

Challenging opportunities

Hard-to-wins who could make the biggest impact on traffic

Potentially the biggest opportunity to reduce traffic:

• Currently mainly travel by private vehicle

• Do not currently use buses

30% of respondents

Highest value converts

Frequent drivers who already travel by bus on occasion

Main target market for a rapid transit system

• Currently mainly travel by private vehicle

• Already use buses

34% of respondents

Unlikely prizes

Unlikely users of a rapid transit system

Unlikely market for a rapid transit system:

• Do not mainly travel by private vehicle

• Do not currently use buses

7% of respondents

Lower effort adopters

Existing bus users who mostly do not use private vehicles

Possible market for a rapid transit system:

• Do not mainly travel by private vehicle

• Already use buses

26% of respondents

Mainly 

travel by 

private 

vehicle

Mainly 

travel by 

other 

modes of 

transport

Do not currently travel by bus Currently travel by bus
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Bus usage

Please note: 2% did not provide information on the modes of transport they currently use and are therefore not categorised above



How to appeal to different groups

Challenging opportunities

1. Ease of getting from A to B

2. Time it takes to complete a journey

3. Need to arrive at destination on time

Highest value converts

1. Ease of getting from A to B

2. Time it takes to complete a journey

3. Cost

Unlikely prizes

1. Cost

2. Ease of getting from A to B

3. Need to arrive at destination on time

3.   Wanting to improve health / fitness

Lower effort adopters

1. Ease of getting from A to B

2. Cost

3. Need to arrive at destination on time

Mainly 

travel by 

car

Mainly 

travel by 

other 

modes of 

transport

Do not currently travel by bus Currently travel by bus
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Bus usage

To appeal to the most likely users of a 

rapid transit service, the ‘Highest 

value converts’, the three factors of 

most importance to address are:

• Ease of getting from A to B

• Time it takes to complete a 

journey

• Cost

The need to arrive at one’s 

destination on time is also important 

to the ‘Challenging opportunities’ and 

‘Lower effort adopter’ groups

The ‘unlikely prizes’ place more 

importance on health and fitness than 

seen in other groups


